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CONFIDENTIAL SAIGON 12458 

E.O. 11652: GDS 
TAGS: MARR VS 

SUBJECT: ROTATION OF ICCS PERSONNEL 
REF: STATE 134096 

1. INDODEL ROTATION WILL UNDOUBTEDLY CAUSE CERTAIN DISRUPTIONS 
IN ICCS OPERATIONS. IN RECENT CONVERSATIONS WITH INDODEL MEMBERS 
IN SAIGON, WE HAVE DISCUSSED VARIOUS WAYS TO KEEP POTENTIAL 
DISRUPTION AT A MINIMUM AND INDODEL SEEMS TO BE WELL AWARE OF 
OUR CONCERN. THROUGH CAREFUL RECRUITMENT OF REPLACEMENTS AND 
INTENSIVE ORIENTATION PROGRAM WHICH EMBASSY HAS ASSISTED BY 
PROVIDING NUMEROUS PUBLICATIONS AND COPIES OF APPROPRIATE DOCU- 
MENTS. INDODEL SOURCES FEEL DISRUPTION WILL BE MINIMAL. WE ALSO 
UNDERSTAND MAIN CIVILIAN AND MILITARY ELEMENTS OF INDODEL IN 
SAIGON WILL NOT BE ROTATED EN MASSE IN JULY BUT RATHER REPLACED 
ON PHASE BASIS BEGINNING IN AUGUST. 

2. GIVEN THESE CONSIDERATIONS, EMBASSY WOULD RECOMMEND AGAINST 
DEPARTMENT REQUESTING GOI TO DEFER OR PHASE THEIR JULY ROTATION. 
WHITEHOUSE 
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